
THE MARTIN BLUEPRINT
A Sandbox Meeting is set up with project decision makers from both 
teams to confirm expectations and what success will look like. This 
ensures there is a clear plan and communication  set up for the job to 
be executed at peak efficiency.

With customer participation, our operations team meets for an Exit 
Strategy meeting - this meeting fosters coordination and collaboration 

by all parties to best set up the project to “finish strong”.

Prior to the start of each new work phase, with contribution from 
the customer, our team will lead a meeting designed to promote 

high level efficient execution by reviewing the work plan.

After our work is finished our team analyzes and discusses the 
lessons learned from the project and how we can better improve 
the experience for our customers on the next job.

Our on-site safety team is highly trained to maintain the best 
site safety practices for all work phases and conditions with 
a dedicated safety specialist on every project.

Superintendents consistently monitor and oversee 
the job site while the Project Managers maintain 
communication within the customers project team.
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We will produce a site-specific 
safety plan

Daily work site and Equipment 
inspections

Dedicated On-site safety specialist on 
every project

Monthly safety audit performed and 
recorded

Through the help of our five 
contributing companies, Martin 
concrete can create a 
comprehensive, in-house solution 
offering streamlined services 
and better communication. Our 
goal is to provide cost and time 
savings for our clients to 
guarantee superior quality 
Throughout.

Upon completion, our team will 
follow up with the customer to 
ensure this process has been 
seamless and that the execution 
of the project has ended with an 
unequaled positive experience.

OSHA-30 hr trained superintendents

Our Commitment to a culture of safetyOur project team will be brought in to review the scope, 
schedule, and project objectives. The team will create a 

plan to effectively execute the project.
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Martin Concrete Celebrates 
30 years in business

Corporate Headquarters
4040 Royal Dr. Suite #800

Kennesaw, GA 30144
770-795-0406

Fax: 770-795-0425

Central Region Office 
1010 Pleasant Grove Place, 

Suite 100
Mount Juliet, TN 37122

615-288-2640
Fax: 615-288-2964

Follow US

PROJECT Pursuits
Our Pre-Con team will communicate with your team to 
accurately price and plan the project through all phases of 
budgeting and design development. We will stay engaged to 
quickly respond to feedback and adjust to changes throughout 
the process to provide a competitive quote you can rely on. 

When issued a letter of intent, the Pre-Con team schedules a bridge 
meeting to communicate everything that was learned and developed 
throughout the project pursuit to our project management team. The 
estimator and newly assigned project manager will begin working and 
coordinating with the customer on securing material pricing, compiling 
submittals, and starting shop drawings.
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Everything we do points to the customer experience

The critical path is identified and 
long lead times on materials are 
addressed. We work with out 
customers to see how out scope 
is impacted by the activities and 
needs of others and how we can 
best coordinate with other trade 
partners for a smooth work flow.

Access requirements for 
different phases of constriction 
are discussed. Travel paths,  
lay-down areas, and potential 
hazards are identified. Planning 
is done to overcome any 
obstacles or challenges that a 
particular site may present.

Questions will be presented 
and discussed, and RFI’s 
produced to resolve any 
unclear or contradictory details 
in the drawing, specifications, 
contract scope, or other 
documents. 

Job specific items that are not 
typically encountered will be 
identified and discussed. 
Special Consideration will be 
given to each item and how it 
impacts schedule and other 
aspects of the project plan. 

To provide unequaled positive experiences for our customers while creating an 
Environment in which our employees can envision and achieve unlimited success.

Industry award winning 
safety program  

0.70 EMR

7 Authorized OSHA 
instructors


