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J 1 Our Pre-Con team will communlcate with your team to
—g ACCUrately price and plan the project through all phases of
budgeting and design development. We will stay engaged to

quickly respond to feedback and adjust to changes throughout
the process to provide a competitive quote you can rely on.
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When issued a letter of intent, the Pre-Con team schedules a bridge
meeting to communicate everything that was learned and developed
throughout the project pursuit to our project management team. The
estimator and newly assigned project manager will begin working and
coordinating with the customer on securing material pricing, compiling
submittals, and starting shop drawings.

SANDBOX MEETING >

A Sandbox Meeting is set up 'with project decision makers from both
teams to confirm expectations and what success will look like. This
ensures there is a clear plan and communication set up for the job to
be executed at peak efficiency.

CLARIFICATIONS UNIQUE ITEMS

Questions will be presented Job specific items that are not
and discussed, and RFI’s typically encountered will be
produced to resolve any identified and discussed.
unclear or contradictory details Special Consideration will be
in the drawing, specifications, given to each item and how it
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contract scope, or other impacts schedule and other
documents. aspects of the project plan.
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Our project team will be brought in to review the scope,

schedule,-and project objectives. The team will create a THRUUEH THE HELP l]F UUR FlVE
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° DAILY WORK SITE AND EQUIPMENT  DEDICATED ON-SITE SAFETY SPECIALIST ON

Corporate Headquarters
4040 Royal Dr. Suite #800
Kennesaw, GA 30144

Our on-site safety team is highly trained to maintain the best - 770-795-0406
—— CAFETY FOCUS site satoty oractices tor all worke phases and conditions with. INSPECTIONS EVERY PROJECT COMPREHENSIVE, IN-HOUSE SOLUTION iy
a dedicated safety specialist on every project. « [0SHA-30 HR TRAINED SUPERINTENDENTS : |]FFER|NE STRE AML'NED SERV":ES
‘)‘)‘)‘)‘)‘)‘)‘)‘)‘) AND BETTER COMMUNICATION. OUR -
Central Region Office

GOAL IS TO PROVIDE COST AND TIME
SAVINGS FOR DUR CLIENTS TO
GUARANTEE SUPERIOR QUALITY
g THROUGHOUT.

1010 Pleasant Grove Place,
Suite 100
Mount Juliet, TN 37122
615-288-2640
Fax: 615-288-2964

the customer, our team will lead a meeting designed to promote

high level efficient execution by reviewing the work plan. PHASE MEETlNE f*' ARETS PR
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Prior to the start of each new work phase, with contribution from DEFINABLE WORK —(1)% I I

the job site while the Project Managers maintain 5
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POST JOB WRAP UP After our work is finished our team analyzes and discusses the L [pe— e ENSURE THIS PROCESS HAS BEEN I 2006
lessons learned from the project and how we can better improve S o] oy T FULL TILT CRANE SERVICES CREATED
the experience for our customers on the next job. L wilr-ti SEAMLESS AND THAT THE EXECUTION 5013
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MISSIU N STATEMENT T0 PROVIDE UNEQUALED POSITIVE FOR OUR CUSTOMERS WHILE CREATING AN - | | Siienasies
ENVIRONMENT IN WHICH OUR EMPLOYEES CAN ENVISION AND ACHIEVE UNLIMITED SUCCESS.
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