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SUPERINTENDENTS MEETING
[bookmark: _Hlk98317890]


THURSDAY 3/17/2022


	[bookmark: _Hlk98315262]8:00 AM
	-
	11:00 AM
	SITECH/CAT Grading Assist 
-The SITECH/CAT grading assist will be demonstrated to all superintendents.



	[bookmark: _Hlk48202648]11:00 AM
	-
	11:30 AM
	Hiring & Orientation Practices & Procedures
- Overview of the hiring process, orientation practices to follow, and procedures.



	11:30 AM
	-
	12:00 PM
	Invoice & Material Supplier Procedures
-Overview of the correct procedures to follow for invoices and material suppliers.


	
	
	
	

	[bookmark: _Hlk98317562]12:00 PM
	-
	1:00 PM
	Lunch




	1:00 PM
	-
	2:00 PM
	Tilt Readiness
- Overview of procedures to follow for Tilt to ensure readiness on the job site.




	2:00 PM
	-
	3:30 PM
	Panel Book / Lift & Brace Procedures
- Panel book and lift & brace procedures to avoid issues.



	[bookmark: _Hlk98317442]3:30 PM
	-
	4:00 PM
	Wrap Up & Closing Statements
-Wrap up of the meeting followed by closing statements by field operations crew.








New Cranes

https://youtu.be/6Jwj7af-m4c






New Screeds

https://youtu.be/ODiJicl2lOY
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