
Martin Concrete Construction, Inc. 
www.martinconcrete.com 

  4040 Royal Drive Suite 800                                                                                                    1010 Pleasant Grove Place Suite 200     
      Kennesaw, GA 30144                                                                                                                  Mount Juliet, TN 37122 
           (770) 795-0406                                                                                                                              (615) 288-2640 

 

 

 

 

LESSONS LEARNED 

 

 
LESSON LEARNED : 
 
 
 
 
 
 

 
 
 
LESSON LEARNED CORRECTIVE ACTION & PICTURES: 
 
 
 
 
 

 

COMPLETED BY: DATE PREPARED: 
  

PROJECT NAME: SUBJECT: 

  






	LESSONS LEARNED BLANK FORM (002).pdf
	May 13 2022 Picture
	May 16, 2022 Picture

	NAME: Lupe Hernandez 
	DATE PREPARED: 06/18/2022
	PROJECT NAME: Bleadsoe 
	SUBJECT: McFinisher- Rebar Cut 
	LESSONS LEARNED: On Friday May 13, 2022, around 4:22 pm a finisher cut his leg on a piece of rebar. My first action was to check if this employee had a tetanus shot on file. He did not and I sent him to get a tetanus shot immediately. The employee did not want to take the shot, but I explained this was not optional.


	CORRECTIVE ACTIONS: This must be determined by the safety department if a tetanus shot is necessary to prevent a severe infection.

There was a case in Tennessee 8 years ago where an employee did not report his injury for 3 days. His wound became infected due to lack of medical attention and treatment. As a result, it became infected with flesh eating bacteria and he had to undergo multiple surgeries and had two fingers amputated to treat a minor injury.


