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	PROJECT NAME: Crawler Crane
	SUBJECT: Pump the water
	DATE PREPARED: 7/29/2022
	NAME: Lan Moody
	LESSONS LEARNED: I was tilting panels on a medium size project under 500Ksqft in the month of October. We had more rain that month than a few others combined, the job was a mud hole. As the building was being closed up we had to start chipping out the footing because it was to high, as we thought. Turns out water had sat on this dirt the entire project and never been pumped also same area where all the plumbing ran into the building. The crane was sinking but staying level from left to right and the footing was raising up/ blowing up out of the dirt. 
	CORRECTIVE ACTIONS: -Pump water, don't let water sit to long in the same place where all the weight will soon be. knowing your site and how it drains can save a lot of time. We ended up pulling the crane out and coming back a month later to set six panels.

-Walk the site, look for changing conditions due to weather or something else.

-Take timed stamped photos of conditions.
 


