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	PROJECT NAME: Greer 
	SUBJECT: Training Certifications
	DATE PREPARED: 6-17-22
	NAME: Javier Ramirez 
	LESSONS LEARNED: Subcontractor was operating a forklift rigging rebar and injured another worker. The subcontractor employee was not trained or have a certification to operate a forklift or perform any rigging tasks. This was one of the main contributing factors to the accident. 
We learned we must ensure all employees and subcontractors have the correct certifications for their daily tasks, and that the required training has been done and is up-to-date.. 
	CORRECTIVE ACTIONS: This will reduce the risk of employees getting injured while on the job. The certifications are also beneficial for auditing purposes. This can be tracked and documented using the subcontractors daily checklist located in your safety box. 




