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	PROJECT NAME: 21-11 -- FedEx Binghamton
	SUBJECT: Lift & Brace
	DATE PREPARED: 7/5/2022
	NAME: Oscar Fonseca
	LESSONS LEARNED: Some panels require additional reinforcements per the lift and brace book. If these added bars are excluded when the panel is poured, strongbacks would then be required at these panels during erection. This will result in additional cost for the materials, labor, rigging and potential schedule impacts. 
	CORRECTIVE ACTIONS: Before the lift and brace book makes it out to the field, highlight which panels require additional reinforcements. Also, add these panels to your pre-pour checklist as a final QC measure. See attached.


