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	LESSONS LEARNED BLANK FORM - FedEx Hattiesburg
	LESSONS LEARNED BLANK FORM - FedEx Hattiesburg Example

	NAME: Rick Galloway
	DATE PREPARED: 07-08-2022
	PROJECT NAME: FedEx Hattiesburg
	SUBJECT: Getting a Project Awarded
	LESSONS LEARNED: Use expiring quotes from vendors to create urgency with our customers to award a project with an LOI or Contract.
	CORRECTIVE ACTIONS: Our customers, general contractors, often sit on quotes and drag out the award process.  Use expiration dates to motivate them to close the deal.

1.  Know your vendor and subcontract quote expiration dates.
2.  Know when our quote expires.
3.  Communicate this information in a timely fashion to the customer.
4.  Ask that they provide us with a written letter of intent or a contract so that we can lock in pricing.


