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PROJECT NAME: SUBJECT: 

  


	PROJECT NAME: 21-11 -- FedEx Binghamton
	SUBJECT: Equipment Rental
	DATE PREPARED: 7/5/2022
	NAME: Devon Vance
	LESSONS LEARNED: All equipment had been called off rent before demobilizing from the job site.  The following month the project was still being invoiced for all said equipment. This resulted in a cost impact of $10K. 
	CORRECTIVE ACTIONS: Confirm that your superintendent/foreman has provided a confirmation number to Daniel Thomas for pickup. 


