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 	LESSONS LEARNED	

	COMPLETED BY:
	DATE PREPARED:

	Rick McElveen
	5/19/2022

	PROJECT NAME:
	SUBJECT:

	FedEx Ashville
	Rental Equipment Damage



LESSON LEARNED:
Martin Concrete received an invoice from United Rental regarding damages to a Mini Excavator. Martin Concrete was able to dispute the clam and the invoice was withdrawn.

LESSON LEARNED CORRECTIVE ACTION & PICTURES:The superintendent inspected and had taken time stamped photos of damages to the equipment prior to it being unloaded at the jobsite.  See Photo:
[image: A picture containing text, outdoor  Description automatically generated]
Because the equipment was inspected time of delivery and prior damages were documented. The Project Manager and Equipment Manager were able to dispute the charges. 
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