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LESSON LEARNED :

An employee smashed his hand, it was hurting pretty bad but he didnt want to go to the
clinic or for us to report it. He didnt think it was necessary. At that moment | didnt know
how to react because | have never been put put in a situation like that. What opened my
eyes was that he came to me for help and | didnt know what to do in that situation. |
realized in that moment that my team needed me and was the solution for them.

LESSON LEARNED CORRECTIVE ACTION & PICTURES:

After that happened, | started thinking to myself what do | really want to do with this
opportunitiy handed to me. So | decided to change my mentality | am not here just to
receive a paycheck but to really take importance in what | do. That's when | decided that |
wanted to be here for all employees who needed my help with any injuries or even with
just a simple question. | understood how important my job was and | wasnt there just to
collect a check but to actually make a difference in someone's life even if its making sure
they made it home every single day. Through out my journey with Martin Concrete, | have
studied, taken classes, and | have gained a relationship with most employees out on the
field. | have prepared myself for any situation that comes my way, | promised myself that |
would not stand still again and would have a slotuition for any stiuation.
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